
INFRASTRUCTURE UPGRADES
NEW BUILDS/FIT OUTS
MAINTENANCE
PROJECT MANAGEMENT
BUSINESS PLANNING

in Service and Craftsmanship.
Capability Statement



Strong unbiased recruiting program to seek out the best staff.
Standardised procedures to retain quality consistency.
Qualified, multi-disciplinary and highly skilled staff.



Introducing

Innovators. Pioneers.

Founded in 2012, we have grown from humble beginnings as a
start-up of a few employees, to now as a construction company
recognised for our high-quality workforce delivery and expertise in
building and maintaining a variety of construction projects, with a
workforce of over 60 staff.

We have the resources and capabilities to perform all significant
works from start to finish, however complex and extensive they may
be.

Out of our head office in Melbourne, we deliver a range of contract
services which include new build/fitout, maintenance, strategic and
business planning, civil construction and a broad scope of project
management.

All our staff and sub-contractors abide by our service standards that
uphold a level of service that all our clients should expect us to
meet. It reflects the service that we currently offer and the high
standards towards which we aspire.

We aim to meet and exceed our client's expectations by providing
the right level of support and ensuring that our internal staff and
sub-contractors are professional, helpful and approachable at all
times. We always put the needs of our clients at the forefront of our
work.

What separates us from our competitors is that we are
continually challenging the norm to find new and better
ways of achieving our client's satisfaction. We aim to
raise the benchmark for performance and service delivery
by driving continuous improvement initiatives and
pursuing the development and adoption of international
best practices.

Aside from providing exceptional services through our
knowledgeable staff, we always ensure that our services
are reliable and delivered promptly.

Delivering the finest work.



      Our
It’s what we stand for.

We have structured our organisation in a way that enables each
one of our personnel to be able to exercise a level of autonomy they
need to deliver contracted works and do so in a safe and
professional work environment.

To achieve that, we have put in place eight fundamental core
values which guide the behaviour of our personnel in undertaking
all aspects of our business operations.

1. Establishing and upholding a
safe working  environment for all.
It is our firm belief that we can avoid all accidents from occurring
by making sure that the right measures are in place for this to
happen. We have devised a number of integrated programs to
assist in developing and managing a safe workplace and to ensure
that all our client's projects run smoothly.

2. Being respectful and showing
consideration for all.
Respect is the basic rule of behaviour that guides every employee
and contractor in our delivery of services.

3. Showing accountability by admitting
to mistakes and rectifying them.
Each person is fully accountable for his or her decisions and actions.

4. Working ethically and considering the
integrity of all stakeholder relationships.
We conduct our business operations with the highest level of
honesty, ethics and moral correctness. We take great pride in
having an excellent reputation in the industry, and we are commit-
ted to ensuring that dishonest practices never tarnish our name.
We will not compromise employees, customers, or our company.

5. Delivering contracted works with a
degree of transparency.
We must strive to earn our reputation rather than merely
manage it.

6. Showing leadership and putting forth
initiative.
Every employee is expected to give their best at all times
and to he highest level of professionalism.

7. Fostering teamwork, through
collaboration and unity.
We have established a workplace culture within our or-
ganisation built on the grounds of collaboration and co-
operative support.

8. Maintaining and upholding a high level
of trust and confidence.
We have remained committed to maintaining a level of
trust within our organisation and upholding the integrity
of all our relationships. It is for each person to establish
and develop his or her trustworthiness and for each
person to extend trust to others.

Principles that define us.



Dedication to our work.
Commitment to our clients.
A passion for delivering quality.



Whether it is a simple conversion, the
addition of a new storey or a large scale
residential development, we have the
right team with the capabilities and
broad experience to make your project
a success.
We offer a comprehensive construction service from pre-
construction, right through to providing a complete turn-key
solution and everything in between.  We take the needed
steps to ensure high quality and efficiency is assured in our
delivery of any project, large or small.

Our portfolio boasts some of Australia’s most significant
projects and includes a variety of projects from complex new
builds to listed buildings and commercial developments. We
have worked with many exceptional architects and interior
designers, and we continue to do so.

We are proud to have established long-standing relationships
with our partners and sub-contractors who share our mission
to deliver reliability and unrivalled attention to detail.

Our Services

Quality workmanship, delivered on time, within budget.
Delivering the best quality of work for our clients.

No matter the complexity.



Fit-Outs
We undertake high end refurbishment and restoration
projects with complex or unconventional prerequisites,
working directly with our clients. Our approach is unique as
our portfolio does not fit the standard construction mould.

We work to short programmes of work, whereby we directly
liaise with either the client or a key representative (rather
than via an architect). We make the most of unusual working
hours and build to flexible contracting arrangements.

We also manage planning and licence applications if
undertaking projects on complex sites in the city, and can
undertake the complete design and build of any turnkey
project.

Maintenance
Our team are dedicated to making sure our clients are
satisfied at every level of the project, and especially after they
have taken possession of the property.

We offer a bespoke and detailed maintenance schedule
specifically to suit each property. By offering this level of
maintenance, the risk of any system failure in the property is
greatly reduced.

AFTER-CARE SERVICE
We are committed to the lifecycle of our clients’ projects and
pride ourselves on our responsive and proactive aftercare
service. Where possible, the same construction team will
return to the property as they bring with them their personal
knowledge of the original build.

Our Services

Direct engagement with each client.
Providing personalised service and support.

Responsive after-care service.



Pit and Pipe Installations
We specialise in installing a range of pits and pipes. Our
experienced team continually familiarise themselves with the latest
tecniques in  trenchless construction and compaction to name a
few.

Optic Fibre and Copper Hauling
With the introduction of the NBN network across Australia, service
providers have contracted us out to provide a range of services
including Optic Fibre, Broadband and HFC.

Civil Construction
We specialise in performing a broad range of civil works ranging
from detailed excavations, structural formwork and concrete
constructions, providing asphalt services along with building kerbs
and channels. We have the resources and expertise to undertake
any contractual works from planning through to design and
construction. We evaluate the environmental risks to any project
plus prepare inspections and apply relevant controls and quality
assurance systems.

OUR PLANT AND EQUIPMENT

Fibre Splicers
We are experienced in installing fibre optic systems for a large
variety of applications within many industries. Our key optic
services include fusion splicing to both ribbon and single fibres,
cable drum testing and commercial installation.

Our Services

From civil construction to traffic management.

Applying the latest techniques.

Copper Jointing
Our team of master electricians are highly capable of
performing cable jointing operations and have extensive
experience in both high  and low voltage jointing.

Site and Traffic Management
We are an expert provider of traffic management and
traffic control services across metropolitan Melbourne
and the state of Victoria.

And for all your data installation needs.



Always proud of our work.

VALUE OF
COMPLETED IN VALUE OF

COMPLETED IN

VALUE OF
COMPLETED IN

VALUE OF
COMPLETED IN

The medical team at Melbourne Vascular Imaging needed
a system that allowed them to perform their work in providing
a comprehensive, non-invasive vascular diagnostic service.
After  careful analysis of their requirements, we successfully
delivered an efficient and failure proof system.

24 WRECKYN STREET, NORTH MELBOURNE

LEVEL 6, 341 QUEENS STREET, MELBOURNE

LEVEL 4, 357 COLLINS STREET, MELBOURNE

The management team at Service Stream approached us to
deliver for them an office space fit out refurbishment of 1870sqm.
We successfully delivered on time. Now, the company board and
team of 30+ employees can engage in private/open work spaces.

We successfully created the college a brand new learning
space that fostered growth and  development. The fit out had
to be flexible enough to support both theory and practical
work stations for the students.  We delivered by putting in
place methodology on how best to use the space.

LEVEL 4, 357 COLLINS STREET, MELBOURNE

Broadspecturm design, fund, construct, operate, and
maintain infrastructure assets across diverse industries.
We were engaged by the company in February 2017 to
create for them a brand new establishment by refurbishing
1420sqm of office area space with new fit-outs. The result
was an incredible ambience and team environment.



Everyone should come to work each day feeling
safe and so we take the safety and wellbeing of all
our staff very seriously.
The health and safety of all those affected by our work is of the highest
importance, and so we are continually monitoring the work of all our personnel.
We have systems and resources in place to either completely eliminate or
severely reduce any risks that may be identified when our personnel are out on
site operating various plant and equipment and when in the office.

Work health and safety is also the responsibility of
all management, staff and contractors.
Specific WHS responsibilities for each function and level within our
organisation are outlined in our management system manual, procedures and
plans.

 Appropriate consideration is also given to determining a safe and
healthy work method for each and every activity that we perform.

 Corporate Policy

Safety is our first and utmost priority.
There are no exceptions.

Creating a safety first culture.

To demonstrate our commitment to this policy, we will:

● Comply with relevant legislative and statutory requirements, and advisory standards.
● Provide premises, plant and equipment together with systems of work that are safe.
● Ensure the work health and safety of all people at work by providing a suitable environment, and the information,

instruction, training and supervision required.
● Provide personal protective equipment to staff.
● Provide adequate first aid, emergency procedures and access to appropriately trained personnel.
● Encourage consultation and participation promote and maintain safe and healthy conditions.
● Investigate reported hazards promptly and monitor compliance with the Management System.
● Investigate promptly any accident, incident or near miss and undertake corrective actions as soon as possible.
● Establish objectives and targets, monitor our WHS performance.
● Develop and continually improve our management system.



All our personnel follow a concise and clear
procedure for managing risk from the start
of any new project.
Once we begin any new project, we first seek to understand the
process or plan and then review the hazard categories to identify
any hazards. All hazards shall be identified that have the potential
to impact E-Link Services personnel. When hazards have been
identified, they are recorded in the hazard register.

Hazard reports are used where a hazard is identified that has not
been controlled outside of the risk assessment process.

Timely risk assessments.
Hazards that have been identified shall be assessed to determine
the risk of their occurrence. We have in place a detailed risk as-
sessment process which is based on a consideration of the likeli-
hood and consequence of occurrence.

Safe Work Method Statements (SWMS)
and Job Safety Analysis (JSA).
We have comprehensive safety systems procedures including
SWMS (Safe Work Method Statements) and JSA (Job Safety
Analysis) that are conducted for every job.

SWMS’s are developed for all construction activities that all our
personnel are involved with.

 Corporate Policy

Dedicated to continuous improvement.

Promoting good governance.
Maintaining our corporate reputation.

Implementing the right mechanisms
and processes to effectively direct
our  organisation’s operations.
Our management team are committed to    implement-
ing the management system and providing a safe sys-
tem of work. As evidence of management commitment,
the following have been developed and implemented:

● A quality policy has been established to
communicate the importance of meeting
customer as well as statutory and regulatory
requirements.

● Quality objectives have been established.

● Management review and internal audits are
conducted in accordance with planned
arrangements.

● Resources needs are determined and provided
as part of the management review and day to
day operations.



We have developed and implemented many
operational standards to ensure that a high level of
quality is consistent across every project.
Our Director is responsible for making sure that we have adequate human,
technical and financial resources allocated to deal with Quality and WHS matters.

One of the key responsibilities of our management team is to manage
compliance with WHS, workplace injury management and workers
compensation legislation, regulations, standards and codes.

We also verify, by way of inspections and tests, that work areas, work methods,
materials, plant and equipment comply with WHS legislation, regulations,
standards and codes.

Our Director has been appointed as the E-Link Services management repre-
sentative who irrespective of other responsibilities, is responsible for ensuring
that the processes needed for the management system are established,
implemented and maintained.

The management representative is also responsible for monitoring the per-
formance of the management system and ensuring the promotion of aware-
ness of customer requirements throughout the organisation.

 Corporate Policy

Upholding our reputation as a provider of quality.
Commitment to nothing but excellence.

Complying with quality assurance.



CONTACT DETAILS

4/20 Enterprise Drive, Bundoora VIC 3083

 (03) 9078 8964
 enquiries@elinkservices.com.au

Dedicated to best practice.

21 Mary Pde, Rydalmere NSW 2137
PO BOX 728, Concord NSW 2116

 (02) 9555 6043
 enquiries@elinkservices.com.au 156 382 884

 90 156 382 884


